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Focus on Sustainability2Ratings and certifications

9.4%

47.6%

18.6%

21.6% 

ROE (1Q25)

Cost-to-income ratio (1Q25)

CET1 ratio

Total capital ratio

To create value 

for the future 
In a sustainable way

BBB+/A-2
Positive outlook

731

12

30% retail customers

38% SMEs

34% large 

companies

Progressive 

thinking

ProfessionalismCollaboration

Vision and Values

number of FTEs at 

Íslandsbanki at 

end of 1Q25

FTEs

Notes: 1. For retail customers, based on the number of customers with active deposits as percentage of people with domicile in Iceland, for SMEs on average market share from Gallup's last four corporate surveys the most recent 

one carried out during 1Q25 and for large companies the market share according to a Gallup survey at end of 2024 among top 300 companies according to Frjáls verslun magazine and for domestic retail funds, market share is 

based on information from Keldan and websites of the fund management companies at end of 2024. 2. 2024 achievements. 3. Individuals and small enterprises are out of scope.

202%

128%

12.1%

ISK 1,667bn 

LCR
Group, all currencies 

NSFR
Group, all currencies 

Leverage ratio

Total assets

branches

The Bank Market share1 Digital Bank2

Key Figures (as of 1Q25)

Listed on 

Nasdaq 

Iceland as 

of June 

2021

A3 Stable outlook

28% domestic retail 

funds

of Personal Banking 
customers are digitally 

active 

95%
of corporate accounts 

through digital channels 
fully automated

89%

Increase in automatic 
mortgage refinancing 

applications

10x
of notarisation 

request for mortgage 
refinancing are digital

80%

Improvements in processing time of car loan 
applications through new digital solution

80%

of the Bank’s credit risk 
exposure assessed with 

regards to ESG risk3

93%
 meetings on sustainability 
and carbon neutrality were 

held with customers of 
Corporate and Investment 

Banking

25

Sustainable assets 
increased by 24% in 

2024, to ISK 120bn at 
year-end

24%
Share of suppliers that have 

formally certified their 
compliance with the 

Suppliers Code of Conduct

92%

Partner of Choice

Lean Branch Network

12 May 2025 2

Clearly defined vision and values, with purpose to be a force for good

Key Investment Highlights

This is Íslandsbanki



Significant milestones achieved since 2008

12 May 2025
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Proven track record in achieving strategic objectives and targets fostered by the Bank’s well-established strategy

1875

1904

History stretching back to 1875 

when the Savings Bank 

Sparisjóður Álftaneshrepps (one 

of Íslandsbanki's predecessors) 

was founded

Back to 

banking basics

2008

The original 

Íslandsbanki hf. was 

founded as the first 

privately owned bank in 

Iceland

• Incorporated on 14 October 2008 with 

a clean balance sheet and no legacy 

exposures

• Since then, Íslandsbanki is one of the 

very few banks in Europe that has 

never had to raise additional equity

• Bolt-on acquisitions for future organic 

growth including Byr Savings Bank 

• Successful integration and cost 

reduction without loss in market share 

• Back to same number of branches as 

before the merger

Building a 

sustainable future

2013 – 2016

• Relationship banking model introduced

• Transparent, safe and simple business 

model focused on efficiency and 

minimising complexity

• Icelandic State Financial Investments 

(ISFI) ownership

Consolidation

2011-2013

• Successful core banking system 

replacement including migration to 

global standardised core banking 

system (Sopra) for payments and 

deposits 

• Strategic shift to open banking 

strategy

Digital transformation

2017-2019

IPO

2021

• The Offering was multiple times 

oversubscribed at the final Offer Price, 

with substantial interest from both retail 

and institutional investors, resulting in total 

demand of ISK 486bn or USD 4.0bn

• The largest IPO in the history of Iceland

Strategic Priorities

2023-2025

• 4x strategic priorities set for 

2023-2025, Service, Data, 

Sustainability and Employees

• Increased appetite for external 

growth included in the heading of 

the set strategy period: Move 

forward and grow 

Strictly Private and Confidential



New strategy – 

progressive thinking 

and financial health

Key Investment Highlights
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Key investment highlights
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Customer-centric bank with state-of-the-art platform in a country with clear macro tailwinds

Attractive banking sector dynamics supporting a positive growth outlook 2

Macro-economic landscape driving robust growth1

Renewed technological infrastructure enables digital leadership4

Clean and robust balance sheet built upon a conservative risk culture6

3 Leading domestic universal bank with an established omnichannel model

5 Solid financial foundation delivering growth and operational efficiencies

8 Proven record of executing strategy & meeting attractive financial targets

7 Ample excess capital allows for rapid growth or capital return



Iceland ranks highly in attracting/retaining talent

IMD World Talent Ranking 2018-2024

12 May 2025
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Icelanders enjoy high standards of living in a modern, open and egalitarian society

Export base has grown more diverse over time

Export contribution by industry

1

Iceland ranks highly on a variety of global development 

benchmarks

Income inequality is low compared to OECD peers

Gini coefficient, OECD, most recent data available

Net international investment position 

% of GDP

Sustainable energy usage is prevalent

Energy consumption by source, 2020

Source: Statistics Iceland, OECD, IMF, WEF, IEP, The Economist, UN, Transparency Int., HF, Yale, INSEAD. Notes: 1. The main use of geothermal energy is for space heating, with the heat being distributed to buildings 

through extensive district-heating systems. About 85% of all houses in Iceland are heated with geothermal energy.
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1 Macro-economic landscape driving robust growth
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Private sector debt ratios are stable and public debt remains moderate in global context

12 May 2025

Shaded areas indicate OECD forecasts. Source: Central Bank of Iceland, Eurostat, Statistics Iceland, OECD.
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The Icelandic private sector has meaningfully de-levered over time

Private sector debt, % of GDP

Stable corporate debt levels are comparing favorably against broader Nordics

Corporate debt, % of GDP

Public debt remains sustainable after pandemic

General government gross financial liabilities, % of GDP
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A new business cycle following mild GDP contraction likely to bring healthy growth

A fairly smooth upward path for the economy following mild contraction...

Real GDP and main subitems, YoY change, %
... and housing market remains resilient in the face of tight monetary policy

Year-on-year increase in residential house prices

Inflation looks set to keep subsiding in the near term…

MoM CPI change (%, left axis) and 12m trailing inflation(%, right axis)

… facilitating further gradual rate cuts by the Central Bank

CBI policy rate and real policy rate, %

12 May 2025
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1 Macro-economic landscape driving robust growth

Shaded areas indicate forecasts. Sources: Central Bank of Iceland, Statistics Iceland, ÍSB Research.



2 Attractive banking sector dynamics supporting a positive growth outlook
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The Icelandic banking sector is highly concentrated, but de-risked and well capitalised

12 May 2025

Source: Central Bank of Iceland, European Banking Authority, Company Annual reports, S&P Global. Notes: 1. Aggregated balance sheets of Íslandsbanki, Arion Banki and Landsbankinn. 2. Aggregated balance sheets of 

Danske Bank, DNB, Handelsbanken, Nordea, SEB, Swedbank. 3. Calculated as Encumbered Assets / Total Assets. 4. Icelandic and Nordic banks based on arithmetic average. EU banks represents all constituents to 

EBA’s quarterly risk dashboard and ratios are calculated as a weighted average as per EBA Q4 2024 risk dashboard. 5. REA density calculated as REA / Total Assets.

Iceland has undergone an economic transformation

Size of balance sheet / GDP

Credit system dominated by three universal banks

The credit system in Iceland is dominated by banks, which in turn consists 
mainly of three universal banks: Íslandsbanki, Landsbankinn, and Arion Banki

• Icelandic banks are rated by S&P (BBB+ / A-) and Moody’s (A3) with 
positive or stable outlook

• Universal banks have high overall market shares for both corporate 
loans (due to relatively small corporate bond market) and mortgages

• Other banks include Kvika (primarily investment bank) and four small 
savings banks in rural areas

• International competition is limited to large corporates

• Icelandic banks are using the standardised approach to calculate REA

• Pension funds have a large presence as customers and buyers of bank 
debt, as well as competing in mortgages and corporate loans

702%

164%
117%

163% 179%
139%

2007 2020 2024

Iceland Nordics

13%

63%

6%

26%

6%

36%

Leverage ratio4

REA density4,5

CET1 ratio
20% 18% 16%

Icelandic banks are well capitalised compared to peers

31.12.24

Icelandic Banks Nordic Banks EU Banks

1 2

51%

14% 12%

2007 2020 2024

Iceland

Highlights

20% 21% 24%Asset encumbrance 

ratio3,4

• Iceland's economic transformation 

post-2008 financial crisis has been 

demonstrated by the significant 

derisking and reduction in size of 

Icelandic banks’ balance sheet to 

GDP ratio

• Icelandic banks’ foreign currency 

denominated lending has also 

developed over time with foreign 

currency denominated lending 

solely made to customers with 

underlying cashflows in foreign 

currency, driving derisked lending 

and resulting in foreign currency 

denominated lending as a percentage 

of total assets decreasing 

substantially from 2007 to 2024

• Icelandic banks today are well 

capitalised with strong CET1 capital 

positions, high REA density and 

lower asset encumbrance ratios as 

compared to Nordic and European 

banks

1,4 2,4 4

Exposure to FX denominated lending reduced

FX denominated customer lending / total assets

1



Leading domestic universal bank with an established omnichannel model

10

Leading domestic universal bank with recognised position across businesses and customer groups

Source: Company Information. Notes: 1. For retail customers, based on the number of customers with active deposits as percentage of people with domicile in Iceland, for SMEs on average market share from Gallup's last four 

corporate surveys the most recent one carried out during 1Q25 and for large companies the market share according to a Gallup survey at end of 2024 among top 300 companies according to Frjáls verslun magazine and for 

domestic retail funds, market share is based on information from Keldan and websites of the fund management companies at end of 2024 2. As of FY2024 segment reporting, due to internal cost and eliminations aggregated 

segments may not add up to group figures. 3. The total operating income split does not include treasury & proprietary trading, cost centres, subsidiaries, eliminations & adjustments (including Iceland Funds and Allianz Island). 4. 

Iceland Funds and Allianz Island hf. are wholly owned subsidiaries of Íslandsbanki.

12 May 2025

Key Investment Highlights

Personal Banking Business Banking Corporate & 

Investment Banking
Iceland Funds4

Wide range of loan, mortgage and 

savings products for retail customers

Simple and effective payment 

solutions

• Strong financial performance with 

focus on strengthening our customer 

financial health by offering 

personalized services and products

Full range of loan, savings, payment 

and transaction services products 

for SMEs

Ergo specialises in asset financing 

for corporates and individuals

• Utilize Business Banking strengths in 

market share, services and cross 

selling to sustain strong and attractive 

ROE with balanced growth in loans 

and deposits across sectors and 

regions, with continued focus on 

efficiency and delivering top service

• Continued focus on balance sheet 

management and being the leading 

investment bank in Iceland

Comprehensive financial services to 

large corporates and investors

Wide range of products within 

corporate finance, FX sales, 

derivatives, securities sales, and 

asset management

Asset management products for retail 

and professional investors

Offers 23 mutual funds, 5 alternative 

funds and discretionary asset 

management

ISK 363bn Loans

3.9% NIM

ISK 19.5bn Net operating income

70% NII, 23% NFCI, 7% Other

ISK 324bn Loans

5.9% NIM

ISK 20.8bn Net operating income

90% NII, 10% NFCI

ISK 609bn Loans

2.7% NIM

ISK 19.8bn Net operating income

80% NII, 20% NFCI

Providing a comprehensive set of 

financial services to individuals

Leader in leasing and providing 

banking services to SMEs

Universal banking services for large 

companies, municipalities, 

institutional investors and HNWI

The leading fund management 

company in Iceland

30% overall market share1 38% overall market share1 34% of Iceland’s 300 largest 

companies1

~28% of the domestic fund 

market for retail investors1

35% 32%33%

• Allianz Ísland hf., a fully owned 

subsidiary of the Bank, offers 

Icelanders pension savings, life and 

accident insurance through Allianz 

Lebens- and Versicherungs AG

Offers Icelanders pension savings, life 

and accident insurance

Allianz Ísland hf.4 

% % Total operating income 20243 

Overview

Key 

products

KPIs2

Strategy / 

Outlook

3



Leading domestic universal bank with an established omnichannel model

12 May 2025
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Akranes

Akureyri

Egilsstaðir

Hafnarfjörður

Húsavík

Laugardalur

Norðurturn

Reykjanesbær

Vestmannaeyjar

Ísafjörður

Reyðarfjörður

Selfoss

Branch network
Online bank

Over 170,000 active customers 

use the online bank on a 

regular basis

App

Over 133,000 active customers 
use the app on a regular basis, 
with app user numbers growing
at a 13% CAGR in 2017-2024

Branch Network

12 branches (vs. 34 branches for 

Landsbankinn and 12 branches 

for Arion Banki). Presence in 

large municipalities

Website (sales funnel)

More than 58,000 customer 

onboardings1 via the digital 

onboarding solution in 1Q25

API

Developer portal open for approved third 

parties

Contact centre

On average over 788 

happy customers assisted 

every day

Chatbot

Resolved 55% of all enquires 

in 1Q25 without human 

interference

Source: Company Information. Notes: 1. Onboardings doesn’t not necessarily translate into completed product sales.  

3

Complementary customer touch points through both branch network and digital channels



Renewed technological infrastructure enables digital leadership

Key Investment Highlights
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Creating value for the future, with a digitalized, data driven and differentiated service offering without legacy IT 

Source: Company Information, Eurostat. Notes: 1. Eurostat. 2. Data as of 2021 as latest available. 3. Data as of 2020 as latest available. 4. Core Income = Net Interest Income + Net Fee and Commission Income.

12 May 2025

Continued investment in IT development 
% IT investment and Expense relative to Core Income4

Positive momentum
Enhancing financial health relates to customers of the Bank

Major digital wins in 2024

Digital banking activity is one of the highest in Europe1

Internet banking use (% of individuals), 2024

80% improvements in processing time of car loan applications

1400 digital cards

80% of notarisation request for mortgage refinancing are fully digital

89% of corporate accounts through digital channels fully automated

10x increase in automatic mortgage refinancing applications

95% of Personal Banking customers are digitally active

3x sales of saving 

products through digital 

touchpoints combined with 

personal service

8x sales of credit cards 

with use of data in 

automatic digital journeys

New Online 

Banking and App 

launched utilising 

latest technology 

97 96 95 95 94
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Highlights

4

• In 2018, successfully migrated to a 

global standardised core banking 

system for payments and deposits 

through SOPRA

• Expedited digital transformation as a 

result of COVID-19

• At the end of 2021, the Bank 

implemented a significant upgrade of 

its core infrastructure and 

introduced a new lending system, 

replacing all legacy IT systems

• During 2023 significant investments 

were made to strengthen the data 

foundation, with the aim of being in 

the forefront of data excellence and 

AI innovation

• Subsequently launched a new data 

driven sales and behavioural tracking 

platform, enabling the Bank to 

leverage customer insights to 

improve service to customers

• The transformation of data 

architecture and usage to drive 

business decisions continues to be 

an ongoing focus for Íslandsbanki

14.1%
12.3% 13.3% 14.5%

1.1%
1.0% 0.7%

0.9%

15.2%
13.3% 14.0%

15.4%

2021 2022 2023 2024

Expense Investment



3.2 2.9 2.9
3.6 3.3 3.3

6.8 8.1 8.4
2.4 2.3 2.0
1.7 2.0 2.3

17.6 18.6 18.9

4.5 4.6

2022 2023 2024 1Q24 1Q25

Asset management Investment banking and brokerage
Payment processing Loans and guarantees
Other fee and commission income

7.3 8.1 8.3

2.2 2.3 2.2
4.7 4.6 4.7
3.4 3.6 3.7

17.6 18.6 18.9

4.5 4.6

2022 2023 2024 1Q24 1Q25

Personal Banking Business Banking Corporate & Investment Banking Other

Key Investment Highlights
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Source: Company Information. Notes: 1. Other includes Treasury & Prop Trading, Subsidiaries and eliminations and Cost Center.  

12 May 2025

Fee and commission income

By income type, ISKbn

Fee and commission income

By business segments, ISKbn

Net interest income

By business segments, ISKbn

Historical development of revenue composition 

(%)

1

Highlights

5

• Policy rate cuts by Central Bank 

commenced in the latter half of 

2024, where rates were cut from a 

previous level of 9.25% to 8.5% at 

year-end 2024, and to 7.75% by 

March 2025

• CPI and nominal fixed rate 

Imbalances in the banking book may 

cause fluctuations in NII and NIM in 

the short term

• Revenues from investment banking 

and asset management affected by 

soft capital market throughout 2024 

but recovered considerably in the 

fourth quarter

• Further reductions in inflation and 

policy rates are expected to 

continue to boost capital markets

• Increased activity on the lending 

side is expected with lower interest 

rate environment, providing growth 

in fees related to loans and 

guarantees

Solid financial foundation delivering growth and operational efficiencies
Simple operations where income is comprised near solely of interest and fees

15.1 17.4 15.8

14.5
18.0 18.7

11.1
13.9 13.72.5

(0.6) (1.0)

43.1
48.6 47.3

12.1 12.9

2.9% 3.1% 2.9% 3.0% 3.2%

2022 2023 2024 1Q24 1Q25

Personal Banking Business Banking
Corporate & Investment Banking Other
NIM

1

76% 77% 75% 75% 83%

24% 21% 21% 19%
20%

2% 4% 7%

(3%)
2022 2023 2024 1Q24 1Q25

Net interest income Net fee & commission income Other



1.7 1.7
1.8 1.7

1.8

1.0

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

2.0

2022 2023 2024 1Q24 1Q25

Loans to customers / FTEs (Parent)

Solid financial foundation delivering growth and operational efficiencies

Key Investment Highlights
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Track record of operational efficiency delivered on the back of increasing automation and data investments

Source: Company Information. Notes: Comparative figures have been changed. Expenses recognised in the line item "Other operating expenses" in the Consolidated Financial Statements were restated in the line item "Fee 

and commission expense". Ratios have been restated accordingly. 1. Excluding bank tax, administrative fines, and contribution to depositors’ and investors’ guarantee fund. 2. Parent company FTEs. 3. Calculated as 

(administrative expenses + contribution to the depositors' and investors’ guarantee fund – one-off items) / (total operating income – one-off items). 

12 May 2025

Cost-to-income ratio3

Total operating income and expenses1

ISKbn

Total operating expenses1

By type, ISKbn

Loans to customers / FTEs

ISKbn, (        Number of FTEs2)

Highlights
• Track record of operational 

efficiency delivered through cost 

control measures and growth in 

operational income

• The cost-to income ratio, adjusted for 

administrative fine was 43.9% in 2024 

and below set target of 45% CIR 

since 2022

• Increases in operating expenses 

mainly driven by increased 

personal cost as well as 

investments into IT, data and data 

infrastructure

• Salaries and related expenses grew 

by 8.8% in 2024, mainly due to 

increase in average FTEs between 

years, related to a heightened focus 

governance and services, as well as 

inflation

• Slight increase in number of FTEs 

since 2022, however meaningful 

increase in scale as measured by 

customer loans / FTE

5

700 725 733 731

56.5
63.3 62.9

16.2 15.5
22.9 25.7 27.6

7.1 7.4

2022 2023 2024 1Q24 1Q25

Total operating income Total operating expenses

13.5 15.0 16.3

4.2 4.5

22.9
25.7

27.6

7.1 7.4

2022 2023 2024 1Q24 1Q25

Professional Services Software and IT Expenses
Real estate and office equipment D&A and Write-offs
Other administrative expenses Salaries and related

40.8% 40.6%
43.9% 43.9%

47.6%

2022 2023 2024 1Q24 1Q25

CIR Target

735



Clean and robust balance sheet built upon a conservative risk culture

Key Investment Highlights
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Diversified loan and customer portfolio underpinned by conservative underwriting, high collateralisation and low LTVs 

Source: Company Information. Notes: 1. Risk class distribution at YE24 shown as comparison.

12 May 2025

Simplified balance sheet structure

1Q25, ISK 1,667bn

LTV distribution by underlying asset class

1Q25, loan splitting approach, ISKbn

Loans to customers 

By sector

Loans to customers: gross carrying amount1

1Q25, risk class and impairment stage, ISKbn

Highlights
• Founded as a “new bank” in the 

aftermath of the global financial crisis 

with a clean capital structure and 

no legacy balance sheet items

• The loans to customers grew by 9.5% 

over the 2022-1Q25 period

• The credit quality of assets continues 

to be robust due to strong risk 

management practices and 

conservative lending policies

• Credit exposure fully covered by 

collateral is ISK 1,204bn or 93% of 

loans to customers

• LTVs reducing by 1ppt quarter on 

quarter and closes off at 53% across 

all types of securities

• Liquid assets measured at fair value 

making up 19% of the balance sheet 

assets

• Limited sector concentration 

where mortgages remain the 

largest part of the loan book and 

the remaining part reflects the 

underlying economy in a healthy way

• The equity risk exposure has been 

kept generally low

Deposits 

57%

Stable 

funding 

39%

6

43% 43% 44% 44%

15% 15% 14% 14%
11% 12% 12% 11%
5% 7% 7% 8%9% 6% 6% 6%8% 6% 6% 7%5% 5% 5% 4%

2022 2023 2024 1Q25
Mortgages Commerce and services

Real estate Construction

Seafood Industrial and transportation

Individuals Investment companies

Public sector and non-profit organisations Energy

0

50

100

150

200

250 Other collateral

Cash & securites

Vehicles & equipment

Vessels

Commercial real estate

Residential real estate

Average LTV 53%

(YE24: 54%)

493
557

180

14
0

2
7

25

5 23

494
564

205

19

1-4 5-6 7-8 9 10 Unrated

YE2024
Stage 3
Stage 2
Stage 1

Other

Corporate & public 
sector lending

Lending to 
individuals

Loans to credit institutions

Liquidity portfolio
Cash in Central bank

Other
Equity

Subordinated loans
Senior unsecured bonds

Covered bonds

Deposits from retail 
and corporations

Deposits from credit inst. 
and pension funds

Liquid 

assets 19%

Loan book 

78%



1,576 

(1,015)

645 

(704)

(3)

(14bps)

8bps

(5bps)

23bps

0bps

2022 2023 2024 1Q24 1Q25

Performing loans with forbearance

Gross carrying amount, ISKbn

Key Investment Highlights
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Asset quality remains both strong and stable with limited signs of increasing delinquencies

Source: Company Information. Notes: 1. Annualised cost of risk.

12 May 2025

Net impairment on financial assets & cost of risk

By period, ISKm

Loans to customers: Stage 2 and 3 (NPL)

Development of gross carrying amount as ratio of total loans

Mortgages portfolio: Stage 2 and 3 (NPL)

Gross carrying amount as ratio of total mortgages

Highlights

6

• No signs of increased 

delinquencies materially affecting 

the loan book despite high inflation 

and interest rate environment for 

prolonged period

• Guidance for Cost of Risk is 25bps 

through the cycle

• Conservative payment assessment 

for non-indexed variable rate 

mortgages in the low interest 

environment means that households 

are well prepared for higher 

interest rate environment

• For mortgages at origination, LTV is 

capped at 80% (85% for first time 

buyers) and debt service-to-income at 

30% (35% for first-time buyers)

Clean and robust balance sheet built upon a conservative risk culture

6 6 7 7 7 

41 

19 17 
23 

14 

47 

25 24 

30 

22 

2022 2023 2024 1Q24 1Q25

Individuals Companies

2.5%
3.3% 3.1% 3.3% 3.0%

1.8%

1.8%
1.6%

1.9%
1.8%

2022 2023 2024 1Q24 1Q25

Stage 2 Stage 3

0.8%

1.8%

1.2%

1.8%

1.0%

0.7%

0.9%

0.9%

0.9%

1.0%

2022 2023 2024 1Q24 1Q25

Stage 2 Stage 3

1

1



Ample excess capital allows for rapid growth or capital return

12 May 2025
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Strong and consistent underlying earnings resulting in attractive capital generation

Source: Company Information. Notes: 1. Ordinary dividends only. 2. Based on dividends paid as percentage of previous year’s net income. 3. Defined as the accumulated sum of ordinary dividends, special dividends and 

share buybacks 2016-2024. 4. IPO value based on final offer price of ISK 79 per share, equivalent to c. ISK 158bn market capitalization.

Capital Distributions

ISKbn

10
12 12

27

2

9

37

10

13

5
3

12

15

21

0
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40
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2016 2017 2018 2019 2020 2021 2022 2023 2024

Buybacks Special Dividend Ordinary Dividend

Target Dividend 

Payout Ratio1

Long track record of capital distribution and returns 

40-50% 40-50% 40-50% 40-50% n.a. 50% 50% 50% 50%

✓ ✓ ✓ ✓ - ✓ ✓ ✓ ✓

No dividend 

due to 

COVID-19

Target Fulfilled2

Highlights
• Proven track record of capital 

distributions to Íslandsbanki’s 

shareholders

• Since 2016, Íslandsbanki has 

delivered in excess of ISK 117bn in 

capital return3 to shareholders

• c.74% of market capitalisation 

at IPO4

• Increased focus on share buyback 

programs since IPO

• The Bank repurchased c. 4.3% of 

its share capital in 2024

• As of end Q1 2025, the Bank 

held c. 0.4% of its share capital 

• As of now, ISK 16 billion has 

been allocated to uncompleted 

share buybacks

• Further optimisation efforts may 

include internal and/or external 

growth, as well as increased 

share buybacks or 

extraordinary dividends, 

subject to market conditions

7



REA2 and REA ratio3

ISKbn

Capital and leverage ratios
% of Risk Exposure Amount (REA) (% of total exposure for 

leverage ratio)

Current regulatory requirements and minimum capital target 
1Q25, by capital composition

Key Investment Highlights
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Source: Capital Requirement levels as stated by European Banking Authority, ISB Capital Ratios and other internal figures as stated by latest filings. Notes: 1. CET1 Capital target set at mid-point of management buffer. 2. 

REA = Risk Exposure Amount. 3. REA Ratio = REA / Total Assets. 4. Management buffer of 100-300bps applied to cover volatility in risk exposure amount and earnings. 

12 May 2025

Highlights
• Capital optimisation is a key 

priority for the Bank

• Excess capital is strategically used, 

and capital optimisation is focused 

on:

• Further earnings accretive 

opportunities through strategic 

capital deployment, dividends 

and share buybacks

• Implementation of CRR3 in 2025 

expected to reduce REA by 4-5% at 

implementation and grow slightly 

through 2025

• Excess capital above management 

buffer4 to be distributed

• Additional capital distribution or 

growth capacity post implementation 

of Basel IV in 2025

7

22.2%

25.3%
23.2%

21.6%

18.8%

21.4%
20.1%

18.6%

12.1%
13.4% 13.2%

12.1%

2022 2023 2024 1Q25

Total capital ratio CET1 ratio Leverage ratio

893 866 923 941 

88 100 107 107 
18 11

11 13 

64% 62%
65% 64%

2022 2023 2024 1Q25

Credit risk Operational Risk Market Risk REA Ratio

4.5%

1.0%

9.9%

15.4%
17.4%

18.6%

1.5%

0.3%

1.8%

1.8%
0.9%

2.0%

0.5%

2.5%

2.5% 2.1%

0.0%

5.0%

10.0%

15.0%

20.0%

Pillar 1 Pillar 2 Combined
buffer

requirement

Overall capital
requirement

Management
buffer

Capital target Capital ratio

CET1 AT1 T2

Minimum 

capital 

requirement

8%

Total SREP 

capital

requirement

9.8%

Overall

capital

requirement

19.7%

Capital

target

20.7-22.7%

Management

buffer

1.0-3.0%

Capital

ratio

21.6%

Ample excess capital allows for rapid growth or capital return
Strong capital position with significant buffers above regulatory requirement

1



Proven record of executing strategy & meeting attractive financial targets

Key Investment Highlights
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Íslandsbanki’s strong and experienced management has consistently delivered its strategic goals and met financial targets

Source: Company Information. Notes: 1. The CET1 target was expressed as ~16.5% CET1 ratio for year 2021-2022, which was later revised to current 100-300 bps CET1 buffer. 

12 May 2025

Performance vs Financial Targets
Successful delivery of past 

strategic plan

✓ Portfolio growth

✓ Revenue diversification

✓Operational efficiencies

✓ Capital optimisation

✓ Shareholder returns

8

2021 2022 2023 2024

CIR

<45%
46.2% 40.8% 40.6% 43.9%

ROE

>10%
12.3% 11.9% 11.3% 10.9%

CET1 Buffer

100-300 bps1 620bps 350bps 570bps 470bps

Dividend

Payout ratio

~50%
50.0% 50.0% 50.0% 50.0%



Proven record of executing strategy & meeting attractive financial targets

12 May 2025

Key Investment Highlights
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Source: Company Information. 

Positive outlook with expectation of continued outperformance, driving further shareholder returns and capital optimisation 

Financial Targets Guidance

>10%
Return on equity

<45%
Cost-to-income ratio

100-300bp
CET1 capital buffer

~50%
Dividend payout ratio

✓

✓

✓

✓

L3Y

Loans to customers and revenue, in general to grow in line with nominal GDP 

through the business cycle

ROE in 2025 expected to be >10%, assuming for the year as a whole

C/I ratio expected to be below 45% for the year

Dividend policy assumes 50% of earnings to be paid to shareholders 

Distribution of excess CET1 capital in the amount of ISK 15bn planned 

throughout 2025 through share buybacks 

Commitment to conclude capital optimisation, subject to market conditions

Highlights
• Longstanding track record of 

meeting financial targets, with all 

targets met during the last three 

years

• Delivering Return on Equity 

above 10% 

• Holding the CIR ratio below 45%

• 100-300bps CET capital buffer, 

as measured by the Bank’s CET1 

ratio in excess of the regulatory 

CET1 requirement

• Ordinary dividends policy of ~50% 

of net earnings

• Íslandsbanki’s forward looking 

guidance are focused on the same 

core pillars of financial stability

8
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12 May 2025 21

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY, IN WHOLE OR IN PART, INTO OR WITHIN THE UNITED STATES, CANADA, AUSTRALIA, JAPAN AND ANY OTHER JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION 

OF THE RELEVANT LAWS OR REGULATIONS OF SUCH JURISDICTION. 

This presentation has been prepared by Íslandsbanki hf. (the “Bank”), as its sole responsibility. For the purpose of this notice, “Presentation” shall mean and include this document, including printed or electronic copies, information provided or communicated during any presentation, any 

oral briefing by the Bank or the Managers (as defined below) that accompanies it, and any question-and-answer session that follows such briefing.

This Presentation is being provided to you solely for your information purposes, speaking as of the date hereof, and is subject to correction, update and change in its entirety, and no reliance may be placed on it for any purpose. This Presentation does not purport to contain all the 

information that may be required to evaluate the Bank or its financial position. Nothing contained in this Presentation shall constitute or form part of, or be construed as, an offer, invitation or recommendation to purchase, sell or subscribe for any securities in any jurisdiction or solicitation of 

any offer to purchase, sell or subscribe for any securities in any jurisdiction and neither the issue of the information nor anything contained herein shall form the basis of or be relied upon in connection with, or act as any inducement to enter into, any investment activity. The Bank makes no 

recommendation to purchase, sell or otherwise deal in shares in the Bank or any other securities or investments whatsoever. The price and value of securities can go down as well as up. Past performance is not a guide to future performance. The contents of this Presentation are not to 

be construed as legal, business, financial or tax advice. Each reader should consult his, her or its own legal adviser, business adviser, financial adviser or tax adviser for legal, financial, business or tax advice.

This Presentation has not been independently verified and no representation, warranty or undertaking, express or implied, is made or given by or on behalf of the Bank or any of Barclays Bank Ireland, PLC, Citigroup Global Markets Europe AG, Kvika banki hf., ABN AMRO Bank N.V., 

Artic Securities AS, Artica Finance hf., Arion banki hf., J.P. Morgan SE, Landsbankinn hf. and UBS Europe SE (together, the “Managers”) or any of their respective affiliates, directors, officers, employees, agents or advisers or any other person (“Associated Parties”) as to the 

completeness, accuracy or fairness of the information or opinions contained in this Presentation and no responsibility, obligation or liability whatsoever is accepted or will be accepted by the Bank, the Managers or any of their Associated Parties for any loss howsoever arising, directly or 

indirectly, from any use of such information or opinions or otherwise arising in connection therewith.

This Presentation includes market, economic and industry data obtained from internal company surveys, market research, consultant surveys, publicly available information, reports of governmental agencies and industry publications and surveys. As a result, none of the Bank, the 

Managers and their respective Associated Parties are able to verify such data or assume any responsibility for the correctness of any such data.

Certain information in this presentation and oral statements made in any meeting are forward-looking and relate to the Bank and its anticipated financial position, business strategy, events and courses of action. Words or phrases such as “anticipate,” “objective,” “may,” “will,” “might,” 

“should,” “could,” “can,” “intend,” “expect,” “believe,” “estimate,” “predict,” “potential,” “plan,” “is designed to” or similar expressions suggest future outcomes. Forward-looking statements, financial projections and financial targets are based on the opinions and estimates of management at 

the date the statements are made, and are subject to a variety of risks and uncertainties and other factors that could cause actual events or results to differ materially from those anticipated in the forward-looking statements, financial projections and financial targets. Although the Bank 

believes that the expectations reflected in the forward-looking statements and financial projections are reasonable, there can be no assurance that such expectations will prove to be correct. None of the Bank’s independent auditor, nor any other independent accountants, have applied, 

examined or performed any procedures with respect to the financial targets, nor have they expressed any opinion or any other form of assurance on the financial targets or their achievability. The financial targets constitute forward-looking statements and are not guarantees of future 

financial performance. The Bank cannot guarantee future results, level of activity, performance or achievements, and there is no representation that the actual results achieved will be the same, in whole or in part, as those set out in the forward-looking statements, financial projections and 

financial targets.

None of the Bank, the Managers and their respective Associated Parties gives any representation, assurance or guarantee that the occurrence of the events expressed or implied in any forward-looking statements in this Presentation will actually occur, in part or in whole. Other than as 

required by applicable law, none of the Bank and the Managers assumes any obligation to update or provide any additional information in relation to such statements. Additionally, statements of the intentions or beliefs of the Bank’s board of directors reflect the present intentions and 

beliefs of the board of directors as at the date of this Presentation and may be subject to change. Nothing in this Presentation is intended as a profit forecast or estimate for any period. Recipients of this Presentation should conduct their own investigation, evaluation and analysis of the 

business, data and property described in this Presentation.

This Presentation does not constitute an offer to sell, or a solicitation of an offer to purchase or subscribe for, securities in the United States. The securities referred to in this Presentation have not been and will not be registered under the US Securities Act of 1933, as amended (the 

“Securities Act”), or with any securities regulatory authority or under the relevant securities laws of any state or other jurisdiction of the United States, and may not be offered, sold, resold, pledged, taken up, exercised, renounced, delivered, distributed or transferred, directly or indirectly, 

into or within the United States except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. No public offering of the 

securities has been or will be made in the United States. 

By attending or reading the Presentation, or accepting delivery of or accessing or reviewing this Presentation, the attendee and recipient agree to the terms contained herein and to be bound by the obligations, restrictions, limitations and conditions contained herein and to maintain 

absolute confidentiality regarding the information contained therein. In particular, you will be taken to have represented, agreed, warranted, undertaken and acknowledged to each of the Bank and the Managers, that: (i) you are able to receive this Presentation without breach of any 

applicable legal or regulatory restrictions; (ii) you are either (a) a qualified institutional buyer (within the meaning of Rule 144A under the Securities Act), (b) are located outside of the United States (within the meaning of and pursuant to Regulation S of the Securities Act); (iii) you are 

located in a member state of the European Economic Area and are a “qualified investor” within the meaning of Article 2(e) of Regulation (EU) 2017/1129, as amended (“Qualified Investors”); (iv) you are located in the United Kingdom and are a “qualified investor” within the meaning of 

Article 2 of Regulation (EU) 2017/1129 as it forms part of domestic law by virtue of the European Union (Withdrawal) Act 2018 who are (a) persons who have professional experience in matters relating to investments who fall within the definition of “investment professional” in Article 19(5) 

of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), or (b) high net worth companies, unincorporated associations and partnerships and trustees of high value trusts as described in Article 49(2) of the Order; or (v) other persons to 

whom it can otherwise lawfully be communicated (all such persons together being referred to as “Relevant Persons”). Any investment or investment activity to which this communication relates is available only to and will only be engaged in with such person. This Presentation must not be 

acted on or relied on by persons who are not Relevant Persons.

You will also be taken to have represented, agreed, warranted, undertaken and acknowledged to each of the Bank and the Managers, that: (i) you have read and agree to be bound by the foregoing limitations including, without limitation, to maintain absolute confidentiality regarding the 

information disclosed in this Presentation; (ii) you are able to receive this document without contravention of any legal or regulatory restrictions applicable to you; (iii) you will not at any time have any discussion, correspondence or contact concerning this Presentation or the information 

contained herein with any of the directors, officers or employees of the Bank or its subsidiaries or affiliates without the prior written consent of the Bank; and (iv) you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of this 

Presentation. Failure to comply with the restrictions in this paragraph may constitute a violation of securities laws.

Each of the Managers is acting exclusively for the Company and no-one else in relation to the Presentation and any related transaction and will not regard any other person as a client in relation thereto and will not be responsible to anyone other than the Bank for providing the protections 

afforded to its clients nor for providing advice to any person in relation to any matter, transaction or arrangements referred to in this Presentation. 
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